GO°E “Otag,, IRC LEADERSHIP RETREAT

e Thursday, July 11, 2024
e ISU Alumni Center
9:00 am to 4:00 pm

This year’s leadership will again use an EdCamp Model after the IRC Board of Directors Meeting to help
council leaders collaboratively learn together and make plans for the next year. EdCamps encourage
participants to facilitate sessions by sharing experiences. The focus of an EdCamp is to encourage
conversations rather than sitting through planned presentations. The session topics will be sourced from
you. Check out this[famboard]and add a “sticky note” help us start gathering ideas. After the board
meeting, we will add any other ideas and construct the schedule for the day.

IRC Board of Directors Meeting

Room 118
9:00 - 10:30 am

Agenda and other handouts for the meeting are found on locked board page.

EdCamp Session Creation
10:30 - 10:45 am

Comfort Break
10:45 am — 11:00 am

EdCamp Session 1
11:00 - 11:30 am

Meeting Room JamBoard Session Topic

Room 118

Room 116

Room 119

Room 121

Room 105H



https://jamboard.google.com/d/1KgqYE-s0GiIKeQDWNF5hSHlgEmPEI63_JOZzG4VwJOM/viewer?f=0
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Through

Literacy ISU Alumni Center
9:00 am to 4:00 pm

Lunch Break with your Regional Director
11:30 am — 12:30 pm

EdCamp Session 2
12:30 - 1:00 pm
Meeting Room JamBoard Session Topic
Room 118
Room 116
Room 119
Room 121
Room 105H

Council Planning Session

1:00 - 4:00 pm

Find an empty table, corner, or comfy couch somewhere and plan with your council.

Great Membership Idea Membership Grant Council Calendars

Speaker’s Bureau Council Bylaws Policies & Procedures

Council Audit PD Learning Resource Other Topics As Needed




