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Organization
for Council Presidents
throughout the next year



Folder/Binder/Drive - Create using IRC Email 
★ contact information

★ calendar

★ bylaws

★ policies & procedures

★ current budget & long range plan

★ social media/online accounts



For Even More Info - Go to IRC Board Page 



Check Council Information
(on IRC Website & Directory)

★ name

★ office/committee

★ address

★ email

★ phone number

★ social media handles



Create a Calendar for Your Council
★ board meetings

★ council events/programs

★ council newsletter deadlines & publication dates

★ IRC Board of Directors meeting dates

★ IRC & ILA conference dates

★ IRC grants & proposal deadlines



Bylaws / Policies & Procedures
★ Review them, located on the IRC Website

★ Many are outdated. We are working on set up a

new schedule for approvals.



Budget 
★ Work with treasurer to

create a manageable

budget for events for

the year.

★ Sample budget and

forms on locked board

page



Social Media 
★ Divide and conquer.

★ Use the scheduling tool

★ Follow  IRC/ Councils/ Conference speakers/

authors/ officers/ teachers

★ Like and share



Beginning with the End in Mind
Agenda - 1st meeting

★ set in July right after

Leadership

Call to order

Approval of previous minutes

Announcements

Correspondence

Officers’ Reports

Committee Chairs’ Reports

Unfinished Business

New Business

Calendar

Adjournment



Beginning with the End in Mind
Agenda - 1st meeting

★ discussion of events/programs for the year

★ assign committee chairs & divide responsibilities

★ Honor Council & Council of Excellence record

keeping



Balanced Membership Value
Organize programs/events based on need:

★ Professional Development (STEAM Workshop)

★ Community Literacy (Habitat for Humanity)

★ Family Literacy (Story time with Santa)

★ Social/Membership Event (Book tasting)

★ Virtual Events (Zoom coffee chats)

Honor Council/Council of Excellence



Where?
★ Holding meetings in public

○ Panera, Barnes & Noble

★ Liaisons

○ libraries, bookstores, schools

★ Book Clubs

○ back to back with meetings; invite to stay



Getting people involved 
★ Tangible incentives (GC, T’s, giveaways)

★ invite to a meeting

★ being a part of something bigger

★ be inspired by other passionate educators

★ start small with hospitality, committee, or task

(Hall of Councils)



Who?
★ Membership List to work connections

○ Who do you know?

○ Bring a friend

★ Appoint a Contact per School/District

○ Reach out

★ Track attendees

○ Who comes to multiple events?



Who (Part II)?
★ Universities

○ Student teachers

○ Promote student membership

○ Liaisons

★ New teachers

○ Attend district meetings

○ Promote evaluation framework



Resources
★ Located on the locked board page

○ Bringing in speakers the IRC way (Speakers Bureau)

○ Program planning sheet

○ Program evaluation

○ Sample business meeting agendas

○ Sample council schedule




